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Private, nonprofit organization that promotes the
humane treatment of animals in science through a
voluntary accreditation program

AAALAC International

2022: over 1050 accredited
institutional animal care and use programs
in 50 countries



Concept of Animal Care and Use Program

“…means the policies, procedures, standards,
organizational structure, staffing, facilities, and
practices put into place by an institution to achieve
the humane care and use of animals in the
laboratory and throughout the institution.”

AAALAC accredits laboratory animal care and use
programs
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Engineering Standards

• Fixed, objective, measurable

• Often included in legislation as requirements

• Examples: minimum cage dimensions, 
environmental ranges, composition 
committees, etc



Performance Standards

• Outcome oriented, focused on expected results 
rather than the process used to achieve the results

• Allow flexibility to fit different situations

• Outcome to be defined in detail and criteria for 
assessing the outcome

• Requires professional judgment/input



Example Cage Washing
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Cage Washing
Whether the sanitation process is automated or manual, regular 
evaluation of sanitation effectiveness is recommended. This can be 
performed by evaluating processed materials by microbiologic 
culture or the use of organic material detection systems (e.g., 
adenosine triphosphate [ATP] bioluminescence) and/or by 
confirming the removal of artificial soil applied to equipment
surfaces before washing. Guide p. 73

Question in AAALAC Programme Description
Describe how the effectiveness of sanitisation procedures is 
monitored (e.g., water temperature monitoring, microbiological 
monitoring, visual inspections, etc.).



Sanitation wire-bar lids





Using the AAALAC PD…

• Pay attention to the questions and…

• Ask yourself new questions!!!
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Veterinarian: Function, Authority



Training, Education, Competence

Animal care personnel, veterinarians, researchers…



Interinstitutional Collaborations

Do we know all institutional work performed at 
other institutions?



Occupational Health and Safety

Systematic Hazard identification and risk assessment?

Are personnel trained?



Occupational Health and Safety

Do we know all hazardous agents used?

Protective measures?  Allergy prevention?

Medical evaluation? (pre & employment)



AWB/EC/IACUC/OB



AWB/EC/IACUC/OB



Ethical Review

Government • Competentes Authorities
(National Committees)

External • Contract Committees

Institutional • Ethics Committees/IACUC
Animal Welfare Bodies



Performance Based Approach
• Is there an effective evaluation of research

proposals? 

• Do all animals used for research, teaching or testing
belong to an approved protocol and are they
provided effective oversight?

• Is animal use being conducted in accordance with
the approved proposals?

• Are there appropriate institutional policies and are 
they followed?



Performance Based Approach
• Is there a routine and effective evaluation of the

animal care and use program? 

• Are the key institutional representatives (e.g., the
Institutional Official) informed of the outcome of the
ethical review process?

• Are corrective actions taken when/if deviations are 
identified? 

• Do all personnel involved in the process have the
appropriate training and competence? 





Involvement of all parties?



Source, quality control, treatment?
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Veterinary Care
Quality
evaluation?

Health monitoring program?
Quarantine?

Surveillance, treatment, 
records, drug control…



Veterinary Care
Pre/Intra/Post; 
Facilities/Procedures; Aseptic technique?

Management: Who? How?

Agents, equipment…

Methods, equipment, confirm.

TRAINING



Physical Plant

Conventional/SPF; finishes; security…

Conditions? OB oversight? 

Back up for what? HVAC performance? 

Imaging, behavioral, irradiation…



Appendices examples



Conclusions/Recommendations
• Consideration/Organization of all program elements

• Questions; Challenge tradition

• Coordination with other key players

• Adapt to particular environment

• Available tool: AAALAC Program Description





Questions?

jguillen@aaalac.org
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